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I. POLICY: All costs charged to a sponsored program must comply with the sponsor’s terms 

and conditions, John Carroll University (“the University”) policies and procedures, and 

Federal regulations including 45 CFR 75 Uniform Administrative Requirements, Cost 

Principles and Audit Requirements for HHS Awards and 2 CFR 200 Uniform Administrative 

Requirements, Cost Principles, and Audit Requirements for Federal Awards.   
 

II. PURPOSE: For proper management of a sponsored project it is imperative that activity 

statements are reconciled on a regular basis to ensure that expenditures are charged 

correctly and within appropriate guidelines. Using these tools, regular monitoring of 

sponsored projects helps to: 

 Ensure that costs are consistent with the project schedule and incurred between the 

start and stop dates of the project. 

 Discover any errors in the budget, encumbrances, or expenditures.  

 Confirm the availability of project funds as needed. 

 Avoid overspending, which may cause a deficit and limit further spending. 

 Verify that corrections and cost transfers have been made or are made in a timely 

manner. 

 Maintain good documentation for an audit if one should occur in the future. 

 

III. SCOPE: This policy applies to all sponsored awards and must be followed by all University 

faculty, staff and students involved with sponsored awards and/or the processing of 

expenses charged to sponsored awards. 

 

IV. PROCEDURES:  
A. Monitoring Expenses: Expenditures for sponsored projects and cost sharing accounts 

must be reviewed by a knowledgeable individual, i.e., the principal investigator (PI) or 

designee (typically the financial or research administrator) so that adjustments can be 

made in a timely manner, and that rates of expenditures can be monitored to assure 

availability of funds.   

 

Any questionable charges must be brought promptly to the PI's attention, and, if needed, 

corrected by an appropriate transfer. Transfers should be initiated as soon as possible 

after a need has been identified. Cost transfers that represent corrections of errors 

should be completed within three months of when the error is discovered. 

The PI or designee should monitor actual against budgeted expenses and identify and 

address variances (the difference between a budgeted cost and the actual expense 

incurred.) 

https://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=938a91a078ae12a9b62a15405733649f&mc=true&n=pt45.1.75&r=PART&ty=HTML
https://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=938a91a078ae12a9b62a15405733649f&mc=true&n=pt45.1.75&r=PART&ty=HTML
https://ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
https://ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
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B. Re-Budgeting: Although sponsors allow some flexibility with respect to re-budgeting, 

un-obligated balances, and pre-award costs, the University and sponsors expect 

expenditures to be reasonably consistent with the approved project and budget. 

 

Sponsors may question or restrict expenditures that appear inconsistent with the 

project plan and budget. PIs are obligated to request prior approval when budget and 

program plan revisions indicate a significant change in scope. 

 

Indicators of a change in scope can include, for example, significant expenditures beyond 

the amount authorized on the award, or requests for additional funding. PIs are 

obligated to request prior approval when budget and program plan revisions indicate a 

significant change in scope. Consult with OSR for additional guidance and to submit a 

formal request to the sponsor. 

 

For federal grants, advance written approval by the sponsor is required for: 

 Change in the scope or the objective of the project or program 

 Change in the PI 

 Disengagement for more than three months or a 25% reduction in time devoted 

to the project, by the approved PI and/or key personnel 

 Additional federal funding 

 The transfer, by contract or other means, of a significant part of the research or 

substantive programmatic effort (i.e., subaward). 

C. Responsibility: The PI has overall responsibility for the technical and fiscal 

management of a sponsored project. This includes managing the project within funding 

limitations as well as adhering to reporting requirements and assurance that the sponsor 

is notified when significant conditions related to project status change. A PI's fiscal 

management responsibilities include regular monitoring of each awarded project's 

expenses against approved budgets.  

 

While responsibility for the day-to-day management of project finances may be 

delegated to administrative staff, accountability for compliance with University policy 

and sponsor requirements ultimately rests with the PI. 
D. Sanctions: Failure to adhere to this policy and procedures may result in the 

administrative suspension and/or termination of a sponsored program agreement and 

other appropriate corrective actions. 

 

V. CROSS REFERENCES:   

A. University Policies, including but not limited to 

1. Sponsored Research Policies 

2. Bank Account Reconciliation 

B. Federal Regulations, Statement, and Mandates 

1. 45 CFR 75.302 

2. 2 CFR 200.302 

3. HHS Grants Policy Statement 

4. HRSA Legislative Mandates in Grants Management for FY 2018 

5. NIH Grants Policy Statement 

6. NSF Proposal and Award Policies and Procedures Guide 

 

https://jcu.edu/university-committees/university-policies#ucap
https://www.ecfr.gov/cgi-bin/text-idx?SID=23166549941b463167eca9557433aa79&mc=true&node=se45.1.75_1302&rgn=div8
https://www.ecfr.gov/cgi-bin/text-idx?SID=a32963af34d3c94b854882a21e8d77e9&mc=true&node=se2.1.200_1302&rgn=div8https://www.ecfr.gov/cgi-bin/text-idx?SID=a32963af34d3c94b854882a21e8d77e9&mc=true&node=se2.1.200_1303&rgn=div8
https://www.hhs.gov/sites/default/files/grants/grants/policies-regulations/hhsgps107.pdf
http://www.nachc.org/wp-content/uploads/2018/05/OFAM-notice-re-Leg-Mandates-2018.pdf
https://grants.nih.gov/policy/nihgps/index.htm
https://www.nsf.gov/bfa/dias/policy/
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This policy will next be reviewed five years from the date of last review. 

 

 


