November 5, 2019

College of Arts and Sciences

Present: Medora Barnes, Matthew Berg, Richard Clark, Barbara D’Ambrosia, Rebecca Drenovsky, Jeff
Dyck, Gwen Compton-Engle, Brian Ferguson, Margaret Finucane, Gerald Guest, Rodney Hessinger, Anne
Kugler, Peter Kvidera, Kathleen Lee, Kathleen Manning, Michael Martin, Phil Metres, Patrick Mooney,
Paul Nietupski, Michael Nichols, Mindy Peden, Dani Robbins, Christopher Sheil, Mark Storz,
John Yost.
Allison West Kaskey, Kenneth Danton, Tiffany Galvin Green
Absent: Ed Hahnenberg, Phil Metres, Debby Rosenthal
1. Peter Kvidera – Welcome & Introduction
P. Kvidera began the meeting by welcoming the chairs and introducing presenters Allison West Kaskey,
Director, Student Accessibility Services (SAS), and Kenneth Danton, Assistant General Counsel.
2. Accommodating Students with Disabilities: the Current Landscape – Power Point attached
Allison West Kaskey (AKW) launched the presentation by welcoming the chairs and stating that they are
the repositories of information for their departments and the wider body of faculty. She proceeded to
define a disability as:
- Physical or mental impairment that affects major life activities.
- Having a record of impairment.
- Being treated differently as a result of that impairment.
AWK explained that trends in student registration have shown that the number of students with a
disability have tripled with JCU having close to 500 students that are identified as disabled. The national
average is currently at 14% with the majority being health disabilities (23%) followed by psychological
(22%) and ADHD (21%). In order for a student to receive appropriate accommodation, they are required
to:
- Disclose their disability
- Provide appropriate documentation
- Provide a letter of accommodation (LOA)
Questions/Comments
M. Martin asked if there is a process in place for low income students?
AWK responded that there is not a process available at this time and that students in need are referred
to the Psychology Clinic at Case Western Reserve University for options and referrals (216-368-1719).
P. Nietupski inquired on how to handle a situation where a student was suddenly having a problem in
the classroom?
AKW responded that though the ideal time to sign an agreement is in the first week of the semester, the
process can be started at any time. Kenneth Danton added that disclosure helps with the process and
emphasized that classroom process and policies cannot be changed for a troubled student.
G. Compton Engle asked for clarification on what was a reasonable attendance agreement?
Both AWK and Kenneth Danton responded that it is determined on a case by case basis and that an
arbitrary limit cannot be set.
M. Nichols expressed concern about extended lab times and scheduling issues in the sciences and the

subsequent stress that it places on staff & faculty. He suggested that a stipend would compensate for
the lab coordinators extra time. John Yost added that adjuncts spend more time accommodating these
situations and some sort of gesture is needed.
Kenneth Danton replied that this may have been done in the past within a consistent extension of time
under exceptional circumstances, but that more conversation is needed.
AKW reviewed the Faculty Rights and Responsibilities power point pane and followed with a list of
common sources of friction.
-

Confusion with general parameters
Diagnosing; cautioned faculty to keep away from the diagnostician role.
Ignoring accommodations despite a letter of authorization (LOA) agreement; It was stressed
that is important to document difficult accommodations.
Behavioral problems; disruption needs to be consulted by academic dishonesty policy and
treated accordingly.

J. Yost suggested that the Academic Honesty policy should be added to the Student Rights and
Responsibilities policy as the same rules apply.
M. Barnes asked for guidance regarding a student who is pregnant and due to give birth during the
semester. AWK responded that SAS and Eric Butler, Title IX coordinator, will work together to provide
accommodations.
R. Hessinger asked what faculty should assume regarding service animals. Kenneth Danton responded
that service animals have regulatory rights and SAS is only allowed to ask two questions. Service animals
can be put in the LOA but SAS is not allowed to ask for documentation.
P. Finucane asked for clarification on the difference between service animals vs. emotional support
animals.
AKW responded that emotional support animals are not allowed in the classroom.
M. Nichols voiced concern about service animals in the chemistry labs. According to the American
Chemical Society, students need to provide chemical protective gear for their animals.
AKW responded that she agreed that this should be the student’s responsibility and that she would
research the subject further and provide additional information.
3. Peter Kvidera – Proposal: Course Load Reduction for Administrative Work – Handout attached
P. Kvidera reintroduced the draft course load reduction and chairs compensation table document.
M. Farrar initiated and led the effort in 2018-19 as a way to recognize and compensate chairs
accordingly. It was decided, in conversation with the associate deans, to remove the interdisciplinary
minors until later. During original discussion with M. Farrar there had been a movement toward
consensus. P. Kvidera would like to open the discussion again, but added that in conversation with the
Provost Herbert, he was encouraged to find ways that better address proper compensation without
additional cost.
R. Hessinger expressed that HaSS faculty are more comfortable with the second proposal. The HaSS
faculty concluded that the second proposal creates more equity.
N. Gehlert requested to see the numbers that were used to calculate the formula. P. Kvidera responded
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that M. Martin has that calculation and will share with the chairs.
It was suggested by several faculty that the numbers may need to be run again to give a more accurate
model for the current situation in order to move forward with confidence. P. Kvidera agreed and
suggested that chairs forward their observations and questions to the dean/associate deans.
4. Peter Kvidera – Announcements
P. Kvidera reported the following:
- The last day for course withdrawal is Tuesday, Nov. 19.
- The CAS Dean’s search is underway. Dr. Chrystal Bruce was appointed chair of the committee and
Maria Soriano was appointed staff representative. It was requested that the chairs send their ideas
regarding the opportunities and challenges for the new dean to Chrystal Bruce and the committee.
- One tactic of the current strategic plan is that the deans confirm that all departments have full
participating in the Professional Development Program (by the end of this academic year). P. Kvidera
said that he would reach out to the chairs to check on progress in the departments.
- Walsh Jesuit and St. Ignatius approached the Provost about the College Credit Plus program. They
concluded that the main challenge is distance. This may mean that courses will need to be held in the
respective schools. The concern is that this could lead to quality challenges. Nonetheless, the Provost is
not willing to discount the important relationships that this program would produce, and so he would
like department chairs and the dean’s office to consider the CCP program for these schools and to
review the request for certain courses to be offered. P. Kvidera will follow-up with the particular
departments. He will send feedback to the Provost.
- P. Kvidera attended a meeting at Lakeland Community College to discuss clearer pathways for the
Lakeland students. The Dept. of Communications and Early Childhood Education have already
articulated pathways. R. Drenovsky and M. Martin have been in talks with Lakeland CC to consider
pathways in STEM. P. Kvidera would like to explore pathways in other disciplines as well.
- Jim Burke is looking for input on classroom technology. He indicated that IT would like to work
collaboratively with faculty. Shannon Volpi, Director of Customer Service Operations, had put together
a committee to discuss classroom technology and would like more faculty representation. The
committee would include department chairs and interested members of the faculty.
P. Kvidera met with Kathleen Lawry to discuss the website. Priorities include:
- marketing ideas
- profile pages
- naming conventions for programs
- Drupal permissions
- training.
Other key issues discussed included the directory and a profile template for faculty staff.
Meeting adjourned: 5:10 pm
Submitted by Ellen Valentine
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Proposal: Reassigned Time – Administrative
SECOND DRAFT, with departments
Current system
Interdisciplinary Minor
Program Director, Major (not Core, Honors, Arrupe)
Department (most)
“Large” departments (Bio)
Exceptional departments #1 (Chem)
Exceptional departments #2 (DESP) 1

Reassigned Time
1 CLR
2 CLR
2 CLR
3 CLR
4 CLR
4+ CLR

Stipend
none
none
$6800
$6800
% salary
% salary

In addition, there are other CLRs given within some, specific departments for managing particular
components of the department: e.g., language sections, graduate studies, etc.

Two proposals for chair compensation
1. Based on FTE faculty #s

Minor
Interdisciplinary Major < 10 degrees/yr
Interdisciplinary Major > 10 degrees/yr
Departments < 5 FTE faculty
Departments 5-10 FTE faculty
Departments 11-18 FTE faculty
Departments 18+ FTE faculty

Reassigned Time
1 CLR
1 CLR
1 CLR
1 CLR
2 CLR
3 CLR
4 CLR

Stipend
none
none
$3400
$6800
$6800
$6800
$9800

Guidelines:
 FTE Faculty = prior 3 years average (in this draft only used Fall 2017-2018)
 CLR can be replaced with additional stipend, as per current system
 Stipend assumes chair/director is available over the summer, as per current system
 CLR and stipend $ can be divided between up to 3 faculty members at department request
 Stipend amounts may be raised periodically to keep pace with per course compensation
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It should be noted that at many schools, Education is the only department that is “exempt” from normal CLR calculations,
simply because the work in that department is so different and very complex, given its student teaching protocols, and its
independent (and quite cumbersome) accreditation requirements.
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Advantages:
 Simplicity
 Captures both FT and PT faculty work, which can be proxies for many other things
 No “exceptions” or side deals

2. Formula-based system
Elements of formula are:
Function
X
X
X
X
X
X

Weighting
1.5
1.5
1
.1
.05
.05

Labs
Lab coordinator
Other support staff
Clinicals/internships

+
+

10
5
1
5

Outside accreditation
Developing new programs

+
+

5-10
5

Full-time faculty
Teaching staff
PT faculty
Degrees
UG minors
Students in seats (sem)

Band 1
Band 2
Band 3

Score
<75
76-150
>150

Work captured
FT faculty and post docs. Not teaching deans
Teaching staff supervised
Finding, evaluating PT faculty
Undergrad + grad majors
Undergraduate minors enrolled in program
Section planning, student complaints, service
classes
Labs offered each semester
Not as much work for chair
Per staff member
Requiring more than
hours/week of
contact hours with outside partner(s)
Depending on departmental burden
Or significantly overhauling curriculum

Reassigned Time
1 CLR
2 CLR
3-4 CLR

Stipend
$3400
$6800
$9800

Guidelines:
 FT Faculty, PT Faculty, majors, SIS = prior 3 years average (in this draft only used 2017-2018)
 CLR can be replaced with additional stipend, as per current system
 Stipend assumes chair/director is available over the summer, as per current system
 CLR and stipend $ can be divided between up to 3 faculty members at department request
 Stipend amounts may be raised periodically to keep pace with per course compensation
Advantages:
 Captures range of chairperson work
 Accounts for variation in amount of and type of chair work
 No “exceptions” or side deals
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Current departments and programs in each system:
1. FTE Model
Minor

Cath
Stds

Interdis.
Major < 10
degrees/yr
EAS

Interdis.
Major > 10
degrees/yr

Departments
< 5 FTE
faculty
Art History

Departments
5-10 FTE
faculty
Counseling

GSWS

Physics

Chemistry

Comm

PJHR

Military
Science

Exercise
Science
History

MT-CS

DESP

Political
Science
Soc & Crim

Philosophy

ENGL

PPH

(Italian
Studies)
Humanities

Departments Departments
11 -18 FTE
18+ FTE
faculty
faculty
Biology
CMLC

Psychology
TRS

2. Formula model
Band 1
Art History
East Asian Studies
Gender, Sexuality, & Women’s
Studies
History
(Italian Studies)
PJHR
Physics
PPH
Humanities

Band 2

Band 3

Chemistry
Counseling
Exercise Science

Biology
CMLC
Comm & Theatre

Philosophy
Political Science
Soc-Crim
TRS
Military Science

DESP
ENGL
MT-CS
Psychology
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Accommodating Students with Disabilities:
The Current Landscape
Allison West Kaskey, Director
Student Accessibility Services

Overview
•Disability Laws
•Definition
•Mission/Values
•Disability Trends/Categories
•SAS Process
•Student/Faculty Rights Responsibilities
•Accommodations

Disability Laws
Federal Regulations
 Section 504 of the Rehabilitation Act of 1973
 Americans with Disabilities Act (ADA) of 1990 (As amended
in 2008)
These laws are civil rights statutes designed to protect the rights
of people with disabilities.

Definition of Disability
A person with a disability is someone who:
1. has a physical or mental impairment that substantially limits
one or more major life activities;
2. has a record of such an impairment or;
3. is regarded as having such an impairment.

Student Accessibility Services (SAS)
Student Accessibility Services (SAS) provides
accommodations and support for students with
disabilities. Our goal is to provide students with
disabilities an equal opportunity to pursue a college
education.

SAS Values
• Empower students to self-advocate
• Focus on students’ personal strengths
• Advocate for universal design
• Educate the university community about disability
compliance, issues, and responsibilities
• Prepare college students with disabilities for the
future

Student Accommodation Process
The Student:
 Self-discloses disability to SAS
 Completes application and provides documentation
 Meet for intake meeting
 Completes letter of accommodation request form
 Provides letter of accommodation to faculty each semester
 Discusses accommodation needs with faculty

Student Rights/Responsibilities
Students with disabilities have the right/responsibility to:
• Have an equal opportunity to participate in all offered programs
•To initiate and participate in the accommodation process
•Notify faculty of their disability and provide their LOA to faculty
•Communicate needs to faculty and work together on meeting
accommodation needs

Faculty Rights/Responsibilities
Faculty have the right/responsibility to:
•Invite students to disclose accommodation needs
•Provide accommodations to registered students after receiving LOA
•Consult with SSD in providing appropriate accommodations
•Expect all students meet same essential requirements and standards
•Treat and protect all disability-related information as confidential

Typical Accommodations
 Extra test time
 Distraction reduced test environment
 Notetaker/Recording Device/Laptop
 Attendance statement
 Accessible classrooms/furniture/lab stations
 E-Text

Important Takeaways
• Students must self-disclose to receive
accommodations. They will complete an
application, submit documentation and meet
for intake.
• Registered students must request their LOA
every semester
• Information should be kept CONFIDENTIAL

Questions/Comments

Contact Information
Allison West Kaskey, Director
Student Accessibility Services
awest@jcu.edu
216.397.4967

