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T. Bruce welcomed the group, and turned over the meeting to President Johnson.  M. Johnson 

thanked everyone for their work over the last semester, and especially the last few weeks 

involving the pandemic. He further noted that the USPG continues to play an important role at 

the University.  M. Johnson explained the compressed timeline of working on the new Strategic 

Plan, partly due to Covid-19.  Major elements are falling into place nicely, although it is pretty 

clear we will not have a full plan by the end of May. There will be opportunity to get the plan out 

to the community to let everyone have a last look to provide input. M. Johnson further explained 

that we can’t move forward on some strategic initiatives as we need to come through the 

pandemic and resulting financial issues, and will then restructure and invest in strategic 

initiatives.  The SLT has started working on items we need to do, but the plan/process is not yet 

completed. USPG’s emerging agenda will be how to implement what we are talking about.  

When asked what the new constitution of the USPG will be under the new plan, M. Johnson 

noted that it would be up to the group to manage that process. 

 

T. Bruce mentioned that there are a number of people changing on the USPG membership, and 

thanked those leaving for their time and attention. 

 

The minutes of the September 5, 2019, meeting were unanimously approved. 

 

T. Bruce noted that as he was preparing the power point presentation, it became clear that as a 

university we have come a long way since 2014.  As he went through the goals, objectives and 

tactics, T. Bruce noted that the group had become better at writing ones that were more easily 

measured.  The report outlines where the University was in 2014 and where we are now.  

Throughout the five-year plan, the USPG has kept the campus community informed each year 

about how we intended to meet the goals and objectives of the strategic plan, and also about what 

we accomplished each year in service to the goals and objectives of the strategic plan.  The 

report also presents USPG’s evaluation of the tactics as a whole.  

 

T. Bruce proceeded through the Final Evaluation Report, requesting suggestions and feedback, 

and the members’ consensus on the final evaluation/measurements of the tactics and goals. As a 

new member, P. Challen asked what a measurement of “completed” meant; are we assessing 

whether the tactic is finished, or how well the tactic met the objective?  T. Bruce noted the group 

needed to think in terms of how we have done on the tactic, noting measurement is easier if we 

can pull in numbers/data.  It is also important to know when the initiative began, as some can 
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take a few years for data to emerge.  E. Peck stated that it was important to capture work done to 

improve an area, and not be overly self-critical; we need to recognize what we have done.  S. 

Herbert also noted that whether we achieved the spirit of the goal is important; not achieving a 

hoped-for outcome shouldn’t inhibit us from noting progress.  

 

T. Bruce noted that this points to the importance of well-written goals, which can be more easily 

measured, with language stating what it means to complete a goal. B. Saxton stated the need to 

keep the measurements simple, without too many categories. 

 

As T. Bruce read through the report, there was discussion on suggested changes and additions, 

along with consensus on measurement. T. Bruce noted that he would make requested changes 

and send the final report to the group for final approval by electronic vote.  The report would 

then be sent out to the University. 

 

T. Bruce remarked that the University is a much better place than five years ago, and USPG 

members can leave this meeting with a sense of accomplishment, as this is the first time the 

University is seeing a strategic plan through to the end. 

 

The meeting was adjourned, with members thanking T. Bruce for his work. 

 

Respectfully submitted, 

Barbara Lovequist 

 


