University Committee on the Student Learning Experience (UCSLE)

Meeting Agenda
October 21, 2020
9:30 am —11:00 pm

Zoom Meeting

Committee Charge

UCSLE members are charged to develop, implement, and evaluate initiatives that improve the
student experience. As a cross-divisional council of administrative leaders and faculty, staff, and
student representatives, it enacts a collaborative and integrative approach to policies,
programs, or sponsored events that are aligned with the strategic plan and the University
learning goals. It examines issues such as, orientation and advising, experiential education,
persistence and completion, career services, diversity and inclusivity, service, justice, and
mission and identity. UCSLE members are charged with informing and reporting back to the
constituencies they represent.
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Agenda Items:
1. Welcome and Opening Prayer

2. Emerging Student Success Model at JCU

3. Re-imagining the Student Experience:
a.
b. Student Experience Matrix update

Opportunities for future growth

Introduction and Discussion

4. Working Groups — Brief updates (as warranted):
a.

Diversity Equity and Inclusion
Experiential Learning

Retention, Persistence and Completion
Mission Integration

5. Open Forum
6. Suggested Topics for Future Meetings
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