
    
UCRA Meeting Minutes 

March 9, 2021 
ZOOM Meeting, 11:00 a.m. 

 
Members Present:   J. Dillon, B. Dolan, K. Erhardt, S. Herbert, R. Hill, D. Kilbride,  

D. Riley, M. Sheldon, A. Skurka, L. Strimkovsky (Convener),  
C. Wenzel 

 
Excused Members: J. Burke 
 
Recording Minutes:  P. Chiller  
 

1. Approval of UCRA Meeting Minutes from November 20, 2020 
A committee member motioned to approve the meeting minutes from November 
20, 2020, and another committee member seconded the motion. The meeting 
minutes were unanimously approved. 
 

2. Review of the New Program Financial Planning Tool 
J. Dillon began with review ofthe new graduate program financial planning tool first 
since it has fewer details to cover than the new undergraduate planning tool. M. 
Sheldon suggested a dropdown menu for the program tuition per credit hour, 
allowing an applicant to choose either the price for a CAS credit hour or a Boler 
College credit hour. There was also a suggestion to include a line for search/hiring 
expenses, which the committee thought could be surmised as a start-up 
expenditures line.  
 
A. Skurka brought up space planning for larger programs in the future. L. 
Strimkovsky thanked April for bringing up the subject of space because it will be a 
factor in planning. The UCRA Committee Charge includes allocation of space, 
human resources, technology, and budgetary resources. Part of the proposal will 
need to include a description of the office/classroom space needed. 
 
L. Strimkovsky suggested developing a list of questions for the faculty committee 
reviewing new programs, using the example of accreditation, as it could cost $25-
$30,000 to initiate a new request. J. Dillon agreed, envisioning this in the 
instructions or an attachment with explanatory notes.  



 
D. Riley recommended adding a line for philanthropic investments whether it is to 
kick-start the program, or operating money. S. Herbert thought a line for other 
revenue sources would be sufficient, as it is best not to be too specific. Reminding 
the committee that this draft is only one piece of the total proposal, mission, 
academics, and the strategic plan will be additional pieces to the whole. 
 
J. Dillon reviewed the undergraduate financial planning tool explaining the 
challenges for consistency. For planning purposes, J. Dillon thought it would be 
best to use averages as she categorized three types of students: new students, 
students changing their major, and continuing students. She included a chart to be 
considered for continuing students as retention could decline as students’ 
progress.  
 
L. Strimkovsky recommended that anyone starting a proposal for a new program 
should begin with a consultation with J Dillon or M. Raddell to learn how the 
spreadsheets work for the budget submission. S. Herbert commended Jennifer for 
the work she presented with the budgetary spreadsheets.  
 
S. Herbert also cautioned that not every student can be projected one to one, as 
he shared an example of a new program at Xavier that grew students, but it did not 
change admission numbers nor net revenue.  
 
L. Strimkovsky believes it is important for faculty champions to have the expertise 
they need when developing new programs. She suggested the next step be to start 
with a list of questions about space, equipment, etc., and review the questions at 
the next meeting. S. Herbert said the proposal process in CAP is good, but he 
would like to build more automation, like a stage-gate process. The enrollment 
team will need to be apprised of new program considerations, too. 
 
R. Hill reminded the committee that the Exercise Science program should have 
about five years of history with the University and it would be interesting to see 
how the program fleshed out with the budgetary tool Jennifer presented, as there 
was an initial investment for infrastructure. L. Strimkovsky shared an example of 
the categories she has included on a draft for a new academic program for the 
Boler College of Business. Her start-up costs were split between operating and 
capital, but also emphasize the importance of differentiating one-time costs. 
 
L. Strimkovsky suggested posting questions or suggestions in a google doc that 
she will start for the UCRA Committee. The Committee will be updated on the 



current year's budget and capital expenditures that will be shared with the board 
next week. The next UCRA meeting will be scheduled for 90 minutes to cover all 
the information to be presented. The agenda and meeting materials will be sent in 
advance of the next meeting. 
 
 
 
Approved 9/8/21 


