University Committee on the Student Learning Experience (UCSLE)
Meeting Agenda
November 9, 2022
8:30 pm — 10:00 am
Murphy Room

Committee Charge

UCSLE members are charged to develop, implement, and evaluate initiatives that improve the
student experience. As a cross-divisional council of administrative leaders and faculty, staff, and
student representatives, it enacts a collaborative and integrative approach to policies, programs,
or sponsored events that are aligned with the strategic plan and the University learning goals. It
examines issues such as, orientation and advising, experiential education, persistence and
completion, career services, diversity and inclusivity, service, justice, and mission and identity.
UCSLE members are charged with informing and reporting back to the constituencies they
represent.

Agenda Items: Reporting Party:
1. Welcome and Opening Prayer/Reflection Nikki Marzano

2. Approval of the Minutes

3. Retention, Persistence and Completion — part 4 Steve, Sherri, and all
a. How might we:
i. Attract more female students to enroll Todd will frame the
ii. Retain male students at the same rate as | conversation with
female students some data

ii. Increase retention of Commuters

iv.  Better support those who are less
academically prepared and/or deciding on
a major

4. Standing Working Groups - updates on current progress:

a. Diversity Equity and Inclusion Naomi
b. Experiential Learning Sr. Katherine
c. Student Success Laura
d. Mission Integration Ed
5. Open Forum All

6. Suggested Topics for Future Meetings
a. Continued implementation of the Strategic Plan




