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PROFILE:
Nicholas Molley is a certified information architect in IBM’s Cloud & Cognitive Software organization. Prior to his current position, Mr. Molley was a senior consultant in IBM’s Business Consulting Services group.  In his current role, he is responsible for providing enterprise information management solutions to academic medical research centers (AMRC), research and teaching hospitals, and private corporations involved with health care information systems. He has more than twenty-five (25) of experience in a variety of I/T roles, including that of senior consulting manager working with the senior leadership of an organization.  From a technology perspective, Mr. Molley’s most recent assignments have focused on data analytics in a hybrid cloud environment. In addition to healthcare payer and provider organizations, Mr. Molley has provided industry consulting to companies in finance, transportation and communications.
Mr. Molley holds a Master degree in Systems Management and a post-MBA certificate in Management Information Decision Systems. He is a member of the Adjunct Faculty at several local colleges where he teaches both graduate and undergraduate courses in the departments of Math/Computer Science and Business Administration.  He is also a faculty member for the Cleveland Clinic’s Samson Global Leadership Academy.  The Academy delivers executive education by pairing Cleveland Clinic physicians with health care thought leaders from academia.  
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RECENT PROFESSIONAL ENGAGEMENTS:
· Assignment at a Midwest integrated global health enterprise. Enterprise-wide information agenda engagement to support driving a multi-year transformation project focused on the development of an enterprise architecture for health analytics.  This engagement included the design of a conceptual architecture through actual implementation of that architecture using IBM products (e.g.  MDM for master data management, DB2 for the enterprise database, etc.).
· Assignment at a Major Cancer Center.  The engagement was to architect a “unified data fabric” (UDF) to support clinical data collection, curation, integration and delivery in support of organizational objectives and prepare for the application of AI to diagnosis and treatment planning.  The UDF is a fully conceptualize data architecture depicting data sources, data flows, landing zones, etc.

· Assignment at Major Midwest Health System.  The engagement was to establish a cloud-based foundation for the client’s Augmented Human Intelligence infrastructure vision.  This foundational component is an integrated healthcare-focused data lake with three main capabilities:  A flexible ingestion and integration layer, a versatile petabyte-scale persistence layer and adaptive query mechanism to provision data.

· Assignment at large Blue Cross Blue Shield Plan in the southeast U.S. Information agenda support driving the development of a business intelligence framework. The framework encompasses trusted data (i.e.  master data management), data integration and data movement and analytics.
· Assignment at a health benefits and services organization in the Midwest U.S. Information agenda support driving an enterprise-wide consumer insight project.  
· Assignment at Bureau of Alcohol, Tobacco and Firearms within the Department of Justice.  Project specifics are classified.  This assignment required a security clearance.
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